Leader (WL) Development

WHO is Eligible? Work Leaders assigned to WL duties after 30 Sep 2020. Wage Grade employees with the potential of
becoming WLs may volunteer to complete program requirements, but must obtain their 1st Line Supervisor's
approval to register.

WHAT is the Opportunity? |[WLs are given the opportunity to develop the softskills needed to transition, from mechanic to leader.
Program participants complete requirements in a variety of areas such as: Diversity, Goal Setting, Stress
Management, Writing Skills, Working with Difficult People, Coaching, Difficult Interactions, Root Cause
Analysis, Process Improvement, Blueprint Reading, Art of the Possible, Continuous Process Improvement and
Process Management.

WLs obtain the critical knowledge and soft-skills needed to effectively function, in a fluid and agile

WHAT is the Outcome? environment.
WLs are automatically enrolled in the program, the month after they are assigned WL duties.

WHEN do | Apply?

WHERE is it Located? Most courses are CBT based or completed in a classroom environment. All requirements and event locations
are listed on the Command WL Training Template.

HOW do | Apply? Volunteers must received approval from their 1st Line Supervisor. If approved, the Supervisor will send an

approval notification via email to the MWDP Program Manager.

Points of Contact

Tinker Email: OCALC.OBH.Training@US.AF.MIL




